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Workshop Objectives

« Provide an Overview of . . .
— FTA and its Programs
— Grant Application Process
- Grant Management
- FTA Resources
— Triennial Review Process

« Answer Your Questions



Overview of FTA
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FTA Grant Programs

« Section 5307 - Urbanized Area Formula Grants

« Section 5311 - Other-than-Urbanized Formula
Program/Tribal Transit Program

« Section 5316 - Job Access and Reverse Commute

« Section 5317 - New Freedom Formula Program
 Section 5310 - Elderly and Disabled Formula Grants
o Section 5309 — New Starts and Capital Grants

o Section 5320 - Transit in the Parks Discretionary



http://www.fta.dot.gov/17861_17863_ENG_HTML.htm
http://www.fta.dot.gov/17861_17864_ENG_HTML.htm
http://www.fta.dot.gov/17861_17888_ENG_HTML.htm
http://www.fta.dot.gov/grant_programs/specific_grant_programs/4187_ENG_HTML.htm
http://www.fta.dot.gov/17861_17866_ENG_HTML.htm
http://www.fta.dot.gov/17861_17868_ENG_HTML.htm
http://www.fta.dot.gov/17861_18175_ENG_HTML.htm

Section 5307 — Urbanized
Area Formula Grants

 Grants awarded to Designated Recipients

« Funds (may include Section 5340) available
the year apportioned plus 3 years

 Used for public transportation activities
— Planning projects
— Capital projects
— Operating expenses (small urban areas only)



Section 5307 — Urbanized
Area Formula Grants

« Funding Ratios
— Capital: 80% federal and 20% local

— CAA Amendments Compliance and ADA
* Equipment only: 90/10
* Rolling Stock with equipment: 83/17

— Bicycle-to-transit access: 90/10
— Transit enhancement: 80/20

— Operating Assistance: 50/50

— Security: 80/20



Section 5307 — Urbanized
Area Formula Grants

* Local Share can include:
— Cash (or in-kind contribution)
— Non-Federal funds
— Certain Federal funds (e.g., non-DOT funds)

— Non-farebox revenues from transit operations (e.g.,
advertising and concession revenues)

— Real property integral to the project



Section 5309 - New Starts
and Capital Grants Program

o Grants awarded as earmarks

« Funds available the year apportioned plus 2
years

 Used for public transportation capital
activities
— New Starts/Small Starts

— Bus Acquisitions/Facilities Construction and
Renovations



Section 5309 - New Starts
and Capital Grants Program

« Funding Ratios

— New Starts: varies depending on project size and
other factors

— Small Starts

— Bus Acquisitions / Facllities Projects : 80% federal
and 20% local



Section 5309 - New Starts
and Capital Grants Program

* Local Share can include:
— Cash (or in-kind contribution)
— Non-Federal funds
— Certain Federal funds (e.g., non-DOT funds)

— Non-farebox revenues from transit operations (e.g.,
advertising and concession revenues)

— Real property integral to the project



Oversight Activities

« Annual Grantee Assessment
— Performed by the Regional Offices
— Determines Level of Oversight

» Assessment Areas
— Grant Administration
— Grantee Profile
- Property Management
- Financial Management
— Procurement Management



Oversight Activities

« Assessment Areas (continued)
— Technology Deployment
— Safety and Security
- Planning
— Civil Rights
* Rating Determines Level of Oversight
- Low, Medium or High
- Specialty Reviews May Result



Oversight Activities

e General Reviews

— Triennial Review
« Mandated by Law
« Covers Broad Range of Requirements

- State Management Review
 Conducted on States only
« Used to determine States compliance with FTA Requirements

* Program Specific Reviews
— Procurement System
- Financial Management



http://www.fta.dot.gov/grant_programs/fta_oversight/4022_8484_ENG_HTML.htm
http://www.fta.dot.gov/grant_programs/fta_oversight/4022_8467_ENG_HTML.htm
http://www.fta.dot.gov/grant_programs/fta_oversight/4022_8480_ENG_HTML.htm
http://www.fta.dot.gov/grant_programs/fta_oversight/4022_8482_ENG_HTML.htm

Oversight Activities

- Safety and Security

« Drug and Alcohol Program
« Security — Readiness Assessment
o State Safety
— Civil Rights
 Americans with Disabilities Act (ADA)
- Key Station

- Fixed Route
— Complementary Paratransit

* Disadvantaged Business Enterprise
« Equal Employment Opportunity (EEQ)
e Title VI



http://transit-safety.volpe.dot.gov/security/SecurityInitiatives/Top20/default.asp
http://www.fta.dot.gov/grant_programs/fta_oversight/4022_8477_ENG_HTML.htm

Oversight Activities

* Project Level Reviews
— Project Management Oversight
— Financial Capacity Assessments



http://www.fta.dot.gov/grant_programs/fta_oversight/4022_8450_ENG_HTML.htm

Planning for a
Grant Project



Grant Program Prerequisites

o Legal Authority

« Authorizing Resolution

o Certifications and Assurances
* |dentify Agency Needs

* Planning Processes
— Local Transportation Improvement Plan
- Statewide Transportation Improvement Plan
— Unified Planning Work Program



Grant Program Prerequisites

« Environmental Analysis
— Categorical Exclusions
— Environmental Assessment
— Environmental Impact Statements

 Section 106 Historic Properties and
Parklands . . . Coordination with historic
preservation officer (state & tribal)

 QOther Environmental Requirements May
Also Apply



TEAM-Web

 Transportation Electronic Award and

Management System
— File Certifications and Assurances

— Apply for Grants
- Manage Grants: Financial and Progress reporting
— Review Grant Status


http://ftateamweb.fta.dot.gov/fta-flash2b.html
http://ftateamweb.fta.dot.gov/fta-flash2b.html

3 Welcome to TEAM-Web - Microsoft Internet Explorer

File Edit View Favoites Tools Help
Gaadc . d . |£| |EL| _;\J J__,'_"“l Seanch x;r"\-,; Favortes 5% - :'?_ = _] s Links
Address |&] hitp-//ftateamweb fta.dot gov./ftaflash2b html j Go
=
Federal Transit Administration
United States Department of Transportation
Choose one:
TEAM Reports
2Regions R2Links 2 News 2 Staff
[If you're having trouble logging into TEAM-Web, Click Here ]
4|

@ Done

DT T T e ntemer

4 Start| = Removable Disk... | ] NGWagenda_0... | @] Newtrantee_P... | B FY06_TRWorks... |[£] Welcome to T... Y untitled - Paint |[eZoDYVE 5:41 pM




| =} https: / /ftateamweb.fta.dot.gov - TEAM-Web Login - Microsoft Internet Explorer

EWEAM'WEL}' Federal Transit Administration = U.S5. DOT

Welcome to TEAM-Web! SECURITY NOTICE

LOGIN This web site is part of a Federal computer system used
to accomplish Federal functions. The Department of
User Name: | Transportation uses software programs to monitor this
web site for security purposes to ensure it remains
Password: | available to all users and to protect information in the
j system. By accessing this web site, you are expressly
consenting to these monitoring activities. Unauthorized
attempts to defeat or circumvent security features, to use
the system for other than intended purposes, to deny
Login | Heset | service to authorized users, to access, obtain, alter,
damage, or destroy information, or otherwise to interfere
with the system or its operation is prohibited. Evidence of
such acts may be disclosed to law enforcement authorities
and result in criminal prosecution under the Computer
Fraud and Abuse Act of 1984, as amended codified at
section 1030 of Title 18 of the United States Code, or
other applicable criminal laws.

Database: |F‘roducti0n

" Change Password.

€] Done [ [ [ 1S @ mene

/j_

o il T TR | T T

l.'BStﬂ'tl == Removable ... | =) NGWagenda...l MewGrante... | FY06_TRW... | & Welcome to...”@ https://ft... 1] TEAM_Welc... ‘%@ @ L vo

542 PM



Main Menu - (Home)
= Recinients

= Applications
[ Create New Project

1 Copy Project
1 Assign Project Mumber
1 Application Reviewer
1 Submit Application
1 Create Amendment
& View/Print
Modify Application

Review and Approval
Execution
Bl Project Management

1 Financial Status Report

[ Milestones/Progress
1 Revise Project Budget
1 Project Funds/Status
& FPC Transfer

[ Mew CloseQut Process

1 Project Info

Funds Control
Funding Adjustments
Civil Rights
TEAM Administration
#:Dynamic Query
TEAM Documentation

1 Help Desk Information

= Exit

https:/ [ftateamweb.fta.dot.gov - TEAM-Web ( Production Database ) - Microsoft Internet Explorer ==

EQTEAM-Web Federal Transit Administration ¢ U.S. DOT

T Click here to go to

Certifications and
NOT| Assurances

FY 2006 Certifications and Assurances are now available in TEAM

NOTICE:

The final FTA Account Classification Code report (Final FTA8011) for FY2005 has been posted on
the TEANMI reports site. This report indicates the valid codes that are available for CARRYOVER
funds in FY2006.

NOTICE:

The Financial Status Report and Milestone Progress Feport screens are available. Any user that
needs to file a report during Year End Close can do so.

NOTICE:

As vou log in to the FTA

NOTICE: =

£&] Done

DT S e intemet

4/ Start| - Removable ... | @] NGWagenda...| @] NewGrante... | &]Fv06_TRW... | &) welcome to... |[&] https://ft... 1 TEAM Login...| |2 =@ D WV 5:44 PM




Main Menu - (Home)
B Recipients
& View/Modify Recipient

Applications

=] X]

Recipient

Recipient Query Resulits #

City State  Cost Center

78600

Review and Approval
Execution View / Modify Recipient % || ;",_Ll %l@ | [ﬁ‘él ‘g:ll
Project Management S
Funds Control General  Contact Persons Cert's & Assurances|  Codes  |Payment Codes| Civil Rights |
Funding Adjustments
Civil Rights Drganization: 1234 [ABC Transit |
TEAM Administration
Dynamic Query |Eat| Description |Applicahle N.M.I Cert Date ITe:h'.t|
1 Help Desk Information 01 |FOR EACH ARPLICANT = = E =
= Exit 02 |LOBBYING CERTIFICATION r r E
03 |PROCUREME rr =
04 PROVIDERS OF PUBLIC TRAMSPORTATI [ [ E
1. SeleCt —4 DD I LCADIRIT - = =il ;I
applicable & Affirmation of Certifications and Assurances =
. pn . FEDERAL FISCAL YEAR 2006 FTA CERTIFICATIONS AND ASSURAMCES SIGHNATURE PAGE ﬂ
ce rtlfl Catl ons [Fequired of all Applicants for FTA assistance and all FTA Grantees with an active capital o formula project]
AFFIRMATION OF APPLICAMT
Mame of Applicant: ABC Transit
he and Felatiprekip-ebbatenzed-Henreeambabioe: |

2. Enter PIN of
Authorized Official
and Attorney

»

Official's Hame:

Attorney's Name:

I
PIN: CERTIFY @

|@ Done

LTS e ntemet /4

Phone:

Website:

| | - |
Ext: | Fax: |

&] 1 record(s) retrieved.
fijtm'tl &) Welcome to 'I'EAM—W...' &1 https://frateamweb.f... ”@ https://ftateamwe...

ORI T[S [ intemet

14 RecipContact.bmp - ... | («VE 2:00 PM




Grant Application
Process



Sample Agency Description

« ABC Transit
— Population: 85,000
— Number of Vehicles: 50 total, 42 peak
— Type of Agency: Transit Authority

» Agency Needs
— Rolling Stock (Bus) Purchase
- Preventive Maintenance
— Planning



ABC's Grant Projects &
Budgets

« Available 5307 Funds: $858,750

 Rolling Stock (Bus) Purchase

— Expansion: two 40-foot buses

— Total Cost - $625,000; FTA Amount - $518,750
* Preventive Maintenance

— Total Cost - $375,000; FTA Amount - $300,000
* Planning

— Total Cost - $50,000; FTA Amount - $40,000



Grant Application

» FTA Circular 9030.1C
 Application Process — TEAM-Web

— Project Information - Secunty

- Budget — Description for
— Milestones Earmarks

— Environmental Findings - FTA Review

- Fleet Status


http://www.fta.dot.gov/legal/guidance/circulars/9000/433_1152_ENG_HTML.htm

https: [/ /ftateamweb.fta.dot.gov - TEAM-Web ( Quality Assurance Database } - Microsoft Internet Explorer -3 x| Ed
Main Menu - (Home) Create New Project Eﬁ '!: Il >
Rem_pm-n_ts .
= Applications Mew Project Detail | Project Description | 4 ClICk here tO
-]
= Copy Project L. - entel‘ more
Recipient |D: I 1234 - ABC Transit u .
= Assign Project Mumber deta”ed
e T ABC Transit
pplcation neviewer description
[ Submit Application 1. Select Create
[ Create Amendment N :
ew Project
& View/Print J . TX 75000 -0 3 Select
: o elecC
Modify Applicati )
Reuir:’-:wlzrnd Tplgri':':r Enter a requested Project Number (FTA will approve or reassign): Environmental
Execution Project Humber: | | FY06 5307 CIaSS|f|Cat|0n
Project Management
Funds Control Section of Statute: | |-1£= USC 5307 - Urbanized Area Formula
Funding Adjustments . o
Civil RightEJ - Brief Description: | | FY06 Rolling Stock, PM, Planning
TEAM Administration .
P Date:
Dynamic Query rogram Date | 120
1 Help Desk Information Fiscal Year: | 2006 =
=1 Exit
Proposed Environmental Classificatyns: l
Clasz | [EIS): = No Clasz Il [CE): * No T Yes
Clazz lll [EA): = No Other [4[f].106]): * Ng  Yes
2. Enter Project Number,
Section, Brief
Description and
Program Date .
@ T8 [ ena pla
8 i T ™= T 1 [

l:ﬁ'Stm'tl &7 Welcome to TEAM-W... ”@ https:/ /ftateamwe...

<« £ VE 9:51 AM



Main Menu - (Home)
Recipients
B Applications
1 Create Mew Project
B Copy Project
[ Assign Project Number
[ Application Reviewer
1 Submit Application
[ Create Amendment
= View/Print

Modify Application

Review and Approval
Execution

Project Management
Funds Control
Funding Adjustments
Civil Rights

TEAM Administration
Dynamic Query
= Help Desk Information

[ Exit

| https:/ /ftateamweb.fta.dot.gov - TEAM-Web ( Quality Assurance Database ) - Microsoft Internet Explorer

Create New Project

Mew Project Detail

X
% QK

Froject Descriptian |

Recipient ID: I 1234 - ABC Transit j

ABC Transit 5. Click OK when
1520 Main Street finished

Anywhere

CTX 75000 - O

Project Description |

Grant funds to be used to purchase two, 40-foot transit buses, for FY06 B
preventive maintenance expenses, and planning to complete FY06
through FY11 Short Range Transit Plan. Funding from the FY06
apportionment.

-

£&] Done

i start| &) welcome to TEAM-W... |[ ] https:/ /ftateamwe... ] Document1 - Microsof...| ¥ creatNewproject.bm... |

=8| x|

DT TS (e itemet
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https:/ [ ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ) - Microsoft Internet Explorer =l

Project Query Resulis &

Main Menu - (Home)

B Recipients Project Number Description Rev.

& View/Modify Recipient

- [FY06 5307 FUNDS FY06 Rolling Stock, PM and Planning 0 |

= Applications

1 Create Mew Project

& Copy Project Under MOd'fy

[ Assign Project Number Apphcat|0n

)

[ Application Reviewer

1 Submit Application SeIeCt PrOJeCt

[ Create Amendment |nf0rmatlon
= View/Print

B Modify Application

1 Budget
& Milestones
1 Environmental Findings

[ Fleet Status

1 Application Reviewer

[ Comments/Concurrence

Review and Approval FoT ARl IEILS @
Execution . i . I—
Project Management Project Number:  [FY06 5307 FUNDS [Fy2006 Cost Center: 660-00
Funds Control Application Type: |Electronic Submitted: |
Funding Adjustments
TEAM Administration Entered: [1/7/2006 Awarded: [
Dynamic Query . . i I—
TEAM Documentation e Executed:
[ Help Desk Information FTA Manager: | FTA Amount: I $0.00
1 Exit Status: |Pending Submission/App. in Development Total Elig. Cost: I %0.00
Description: |FY[]E Rolling Stock, PM and Planning
Recipient: [1234 | |ABC Transit =
2] 1 recordis) retrieved. Ol S | intemet

i start| 5 2 Windows Expl... -| [E] Microsoft Powerp...| 1 CreatNewproject... | 1 Creatiewproject... | &7 welcome to TEA... || ] https://ftatea... |« (YVE 10:48 AM




3 https:/ [ftateamweb.fta.dot.gov - TEAM-Web ( Training Database =18 %]

Project Query Resulis &
Project Mumber Description Rev.

Main Menu - (Home)
B Recipients
& View/Modify Recipient

P [FY06 5307 FUNDS FY06 Rolling Stock. PM and Plannina . 0 |
= Applications . N g = - Mi
@ Create New Project T https: [ /ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ) FY06 5307 FUND - Microsoft Internet E...

[ Copy Project Project Information M%&JM@\E"

[ Assign Project Numb General | Control Tatals | UZA/Cong Dist | Earmarks | Security

[ Application Reviewer .
[ Submit Application Recipient: [1234 | [ABC Transit 2. Click on
& Create Amendment |ABC Transit Control Totals
& View/Print Project:  [[FY065307 FUN [[FY06 Rolling Stock, PM, Planning tab
& Modify Application
Prect o S
& Project Information § i, FRFERSS (WS I Grant Award j
[ Budget EQ 12372 " Yes " No —
= Milestones E—c Review: & NA 1. Edit fields as
DS et | Amend Reason: [ Initial Application x| Contract No: necessary
E1 Fleet Status Recip. Type: |Other Nonprofit Organization Rev Date:
CREUNUIEIE | Sec of Statute: |49 USC 5307 - Urbanized Area Formula -
ORI ENERNIT | Fed Dom Asst#: (20507 - Federal Transit Formula Grants
Iy
Review and Approval FTA Proj Mor: Linda Kemp @
Execution - . —
Ry S— Recip Contact: | Jane Doherty 1 Aopication
Funds Control State Appl ID: T:m' " Paper  Elect
Funding Adjustments ) ) I—
TEAM Administration Est Start/End: 1/1/06 -112/31/08 Supﬂem?‘:_tal ' Yes & No
Dynamic Query R |
TEAM Documentation Project Description
[ Help Desk Information 2l $0.00
] Exit $0.00
- _
LTS e ntemet /4
necipient- L -1 =
2] 1 recordis) retrieved. Ol S | intemet

i start| 52 windows ... | [E] Microsoft Po... | ¥ creatNewroj...| 1 creatiewpro...| £]welcome to ... | & https://ftatea... |[ €7 https://ftat... |« (YVE 10:51 AM




3 https:/ [ftateamweb.fta.dot.gov - TEAM-Web ( Training Database =18 %]

Project Query Resulis &
Project Mumber Description Rev.

Main Menu - (Home)
B Recipients
& View/Modify Recipient

P [FY06 5307 FUNDS FY06 Rolling Stock, PM and Planning_ 0 |
= Applications ; . Y = =
@ Create New Project 7} https://ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ) FYD6 5307 FUND - Microsoft Internet E...

[ Copy Project Project Information M%&JM@\E"

[ Assign Project Numb General | Control Tatals | UZA/Cong Dist | Earmarks | Security

[ Application Reviewer

; TR 1234 ABC Transit
1 Submit Application Fsfier I I

[ Create Amendment |AEIC Transit
(= View/Print Project:  |[FY06 5307 FUN ||FYDE- Rolling Stock, PM and Planning

= Modify Application Amendment Project
=1 Project Information ) ) :
- j S | GrossProjectCost: | 5105000000 | $1.050.00000 Speciaiconditiy 3, Enter control
=] Budget
& Milestones Adjustment Amt: | $0.00 $0.00 Spec Cond Tat totals

ol= e e Nan: | Total Eligible Cost: | $1.050.000.00

$1.050,000.00 Spec Co Date:

Fl Fleet Status Total FTA Amount: | | $858,750.00 || $858,750.00 blig Date: |
= Application Review . T £OC
pplicatio s | Total State Amount: | | $95.625.00 | Pre-Award P
= Comments/Concury J eppesprra il 595.625.00 || 595 625 00 2 OT: -
Review and Approval ) r— ; ) " Yes * No @
Execution Other Federal Amt: | | $0.00/|| $0.00 Delinguent: —
Project Management Special Cond Amount: | 50.00| 5000 Final Budget: " Yes & No
Funds Control n] — :
Funding Adjustments Federal Debt Delinquency Detail I—
TEAM Administration =]
Dynamic Query |
TEAM Documentation
1 Help Desk Information %0.00
[ Exit [ $0.00
LTS e ntemet /4
HECIpIent: T T : : =
2] 1 recordis) retrieved. Ol S | intemet

i start| 52 windows ... | [E] Microsoft Po... | ¥ creatiewproj...| 1 ModappprojL.. | &]welcome to ... | & https://ftatea... |[ €7 https://feat... |« (YVE 10:55 AM




3 https:/ [ftateamweb.fta.dot.gov - TEAM-Web ( Training Database =18 %]

Project Query Resulis &
Project Mumber Description Rev.

Main Menu - (Home)
B Recipients
& View/Modify Recipient

|FY06 5307 FUNDS FY06 Rolling Stock, PM and Planning. 0 |
} https: [ [ ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ) FYD6 5307 FUND - Microsoft Internet E...

= Applications
1 Create Mew Project

= Copy Project Project Information DELET%M % n@ | E%&l ﬁll
[ Assign Project Numb General | Control Tatals | UZA/Cong Dist | Earmarks | Security
[ Application Reviewer
[ Submit Application . . [1234 | [ABC Transit
Recipient:
[ Create Amendment |AEIC Transit
= View/Print Project:  |[FY06 5307 FUN ||FYDE- Rolling Stock, PM and Planning 4. Select the
Bl Modify Application Amendment Project i -
[ Project Information ) ) ) SeCUI’Ity tab
Gross Project Cost: | $1,050,000.00, | $1,050,000.00 Special Condition: ([None | __
1 Budget ——
& Milestones Adjustment Amt: || 50.00 5000 Spec Cond Tgt Date: |
i E Nt | Total Eligible Cost: | $1.050.000.00/ | $1.050,000.00 Spec Cond Eff Date: I
(1 Fleet Status Total FTA Amount: || $658,750.00 || $858,750.00 Est Oblig Date: |
SR Ll | Total State Amount: || $95.625.00 || 595 625.00 pre.Award S—
Co ents/Col e
Sl s e | Total Local Amount: | 595.625.00 ] 595.625.00 ‘:‘e":‘[‘::;:" N
Review and Approval | . € Ves &N @
Execution i Other Federal Amt: || $0.00(] $0.00 Delinguent: = o —
Project Management Special Cond Amount: | $0.00(] $0.00 Final Budget: " Yes & No
Funds Control : '
Funding Adjustments Federal Debt Delinquency Detail I—
TEAM Administration =]
Dynamic Query |
TEAM Documentation
1 Help Desk Information %0.00
[ Exit - $0.00
LTS e ntemet /4
HecIpIent: T T : : =
2] 1 recordis) retrieved. Ol S | intemet

i start| 52 windows ... | [E] Microsoft Po... | ¥ creatiewproj...| 1 ModappprojL.. | &]welcome to ... | & https://ftatea... |[ €7 https://feat... |« (YVE 10:55 AM




https:/ [ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ) - ==

Project Query Results &
Project Mumber Description Rev.

Main Menu - (Home)
= Recipients
& View/Modify Recipient

- |FYCIB 5307 FUND FY06 Rolling Stock, PM and Planning 0 |
= Applications
1 Create Mew Project
& Copy Project Project Information
[ Assign Project Numb General Control Totals UZAMC ang Dist Earmarks Security
[ Application Reviewer
1 Submit Application FEsf s |1234 I‘E‘BC Transit 6 CIICk OK
[ Create Amendment IAEIC Transit .
(1 View/Print Project:  [|FY06 5307 FUN [[FY06 Rolling Stock, PM and Planning when
S Please select Yes or No below. fln IShed

Qe =2 LI | . Yes — We will expend 1% or more of the 5307 funds in this grant application for security purposes.

=1 Budget Please list security-related projects in the project budget and summarize them in the non-add scope code 991.

= Milestones " No — We will not expend at least 1% of the 5307 funds in this grant application for security purposes.

= Environmental Fin ™ 1. No Deficiency found from threatvulnerability assessment.
& Fleet Status [ 2. Top 20 Security Action items met.
OV lE | | [ 3. Other. please describe below.

= Comments/Concur 5. Indicate whether one percent
9 Review and Approval of 5307 funds will be spent for

Execution
Project Management i

Funds Control Securlty purposes

Funding Adjustments I
TEAM Administration =
Dynamic Query —

]

TEAM Documentation
1 Help Desk Information $0.00

= Exit = $0.00

HERREEIEE 4

1] [2Z50 _|ﬂ'._INLJLL AND BoSUCTIATES, INC =

&] 1record(s) retrieved. @l S [ ntemet
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https:/ [ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ) - Mic ==

Project Query Results &

Main Menu - (Home)

= Recipients Project Number Description Rev.
& View/Modify Recipient - -
- |FYCIB 5307 FUND FY06 Rolling Stock, PM and Planning 0 |
= Applications
1 Create Mew Project
[ Copy Project Project Information OELETE %ﬂﬂ rgﬁl ‘grl
[ Assign Project Numb Seneral Control Totals UZACang Dist Earmarks | Security
[ Application Reviewer
1 Submit Application . . |1"234 I ABC Transit
Recipient: :
[ Create Amendment IAEIC Transit
(1 View/Print Project:  [|FY06 5307 FUN [[FY06 Rolling Stock, PM and Planning
= Modify Application
= Project Information Talking Points I
=1 Budget {hremevr Noi
= Milestones Talking Points: )
o B For Earmarks (Section 5309
= Fleet Status grants), grantees should enter
< Aplieaton Revier ||| [ reaeihe i =z | relevant information for their
= Comments/Concur Congressional Interest H H
> e | Congressional representatives
Review and Approval d h . b %
Exgcutmn Earmark Details: unaer t IS ta .
Project Management ;
Funds Control = z =
il e | Earmark ID | Earmark Name | Orig. Balance | Unobligated  Amount Applied |
TEAM Administration
Dynamic Query —
TEAM Documentation
1 Help Desk Information $0.00
& Exit 0.00
™ Send through Release Process >
TS e ntemet Y
RECIpIent. [2Z50 - |ﬂ'._INLJLL AND BoSUCTIATES, INC =
&] 1record(s) retrieved. @l S [ ntemet
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https:/ [ ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ) - Microsoft Internet Explorer =l

Project Query Resulis &

Project Mumber Description Rev.

Main Menu - (Home)
B Recipients
& View/Modify Recipient

[FY06 5307 FUNDS FY06 Rolling Stock, PM and Planning 0 |

= Applications
1 Create Mew Project

[ Copy Project
[ Assign Project Number
[ Application Reviewer

1 Submit Application
[ Create Amendment .
1 Wiew/Print CIICk_ here _to
B Modify Application mOd Ify pl’OjeCt
[ Project Information / budget Control Totals

FBvs T appear here

= Milestones

1 Environmental Findings
L1 Fleet Status
1 Application Reviewer

[ Comments/Concurrence

Project Details

Review and Approval
Execution

Project Management
Funds Control Application Type: |Electronic Submitted:

Project Number:  |FY06 5307 FUNDS [Fy2006 Cost Center: 660-0

Funding Adjustments

TEAM Administration Entered: |1 [7[2006 Awarded: |

?E;?ﬂmgcg L:Jrir:ntatinn Recip. Contact: | Exeotect -
1 Help Desk Information FTA Manager: | FTA Amount: 5858,750.00
= Exit Status: |Pending Submission/App. in Development Total Elig. Cost: $1.050,000.00
Description: |FYUE Raolling Stock, PM and Planning
Recipient: [1234  |ABC Transit =
€] 1 records) efrieved. RIS [ ntemet

& start| 5 2 Windows Expl... - [E] Microsoft Power...| 1 CreathewProject... | 1 ModappControlT... | &7 welcome to TEA... |[£] https://ftatea... |« (YVE 10:56 AM




3 https:/ [ftateamweb.fta.dot.gov - TEAM-Web ( Training Datz

Main Menu - (Home)
B Recipients

& View/Modify Recipient

= Applications
[ Create New Projeq

[ Copy Project
[ Assign Project Nu

[ Create Amendme
1 Wiew/Print
B Modify Application

[ Project Informa
1 Budget
&1 Milestones
1 Environmental R
1 Fleet Status
1 Application Re

[ Comments/Co

Review and Approval
Execution

Project Management
Funds Contral
Funding Adjustments
TEAM Administration

Dynamic Query
TEAM Documentation
1 Help Desk Informatio

[ Exit

= 5] x|
Project Query Resulis &
Project Mumber Description Rev.
[FY06 5307 FUNDS FY06 Rolling Stock, PM and Planning 0 |

3 https: [ /ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ) Budget Detail : FYD6 5307 FUNDS - Mic... M [=] E

BUDGET( FY06 5307 FUNDS )

ACIC |DELET &I@@@@mm

1 PRJBUD
1 OTHER

1. Click
“ADD” to
begin a
new
budget

ECT CONTROL TOTALS: |

0  $858.750.00 |

$1.050.000.00

DIFFERENCE: |

0]  $858.750.00 |

$1.050,000.00

Scope/ALI: I

Std. Desc:

User Desc:

Fuel:

Reviewer
Messages:

Details:
=
| [ =
This budget has no scopes. It must have at least one ;l
Icope.
-

LT T e ntemet

i

10,000.00

0.000.00

&] 1 record(s) retrieved.
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3 https:/ [ftateamweb.fta.dot.gov - TEAM-Web ( Training Datz

Main Menu - (Home)

B Recipients Project Mumber

& View/Modify Recipient

= 5] x|
Project Query Resulis &
Description Rev.
[FY06 5307 FUNDS FY06 Rolling Stock, PM and Planning 0 |

= Applications
1 Create New Proj

Sl | BUDGET( FY06 5307 FUNDS )

[ Assign Project Nu

1 PRJBUD
1 OTHER

[ Create Amendme
1 Wiew/Print
B Modify Application
[ Project Informa
1 Budget

PROJECT CONTROL TOTALS: 0 |

$858,750.00 |  $1.050.000.00

[ o 585875000 $1,050,000.00

= Milestones
Enviro

EHE&E 2. Use the

s Details icon to

ol add Scopes
= Review and Ag and ALIS

Execution

| o] 50.00 | 50.00 |

Project Management
Funds Control
Funding Adjustments
TEAM Administration
Dynamic Query
TEAM Documentation

1 Help Desk Informatio

[ Exit

Scope/ALI: I Details:

Std. Desc:

User Desc:

Fuel:

Reviewer
Messages:

=
| - =
This budget has no scopes. It must have at least one ;l
Icope.
-

10,000.00
0.000.00

LT T e ntemet

i

&] 1 record(s) retrieved.
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ORI T [B [ intemet

| &) httnsrffﬂatea...H@ https:/ /ftat... \« (D VE 10:57 AM



‘2 https:/ [ ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ) -

Main Menu - (Home)

B Recipients

& View/Modify Recipient

= Applications
[ Create New Projeq

[ Copy Project
[ Assign Project Nu
[ Application Revie

[ Create Amendme
1 Wiew/Print
B Modify Application

[ Project Informa
1 Budget
&1 Milestones
1 Environmental R
1 Fleet Status
1 Application Re

[ Comments/Co

Review and Approval

Execution

Project Management

Funds Contral

Funding Adjustments

TEAM Administration

Dynamic Query

TEAM Documentation
1 Help Desk Informatio

[ Exit

=] X]

Project Query Resulis &

Project Mumber

Description

|FYDB 5307 FUNDS

FY06 Rolling Stock, PM and Planning

0 _ o E]

“J https:[ [ ftateamweb.fta.dot.gov - Budget Detail Lookup Window - Microsoft Internet Explorer

=10 x|

Budget Details

Scope;

| 1110 BUS - ROLLING STOCK

(11 100000-CAPITAL =
(1110000-CAPITAL - BUS
(1 111000-BUS - ROLLING STOCK
(3 111100-ENGINEERING & DESIGN - C
©1111200-BUY REPLACEMENTS - CAPT

111301-BUY 40-ET BUS FOR EXPAM

b e e . e .

1T1502-BUY 55-F1 BUS FUR EXPAR
111303-BUY 30-FT BUS FOR EXPADM
111304-BUY <30-FT BUS FOR EXPA
111305-BUY SCHOOL BUS FOR. EX]
111306-BUY ARTIC BUS FOR EXPA
111307-BUY COMMUTER.BUS FOE.
111308-BUY INTEECITY BUS-EXPA

111309-BUY TROLLEY BUS FOR Ei‘id
| 3

1 |[o]

Scope

Activity Description

11100

1113

BUY 40-FT BUS FOR EXPANSION

dl

3. Budgets are
added by
Scope and
Activity

LT D e Intemet

Fuel ||

=TT

Reviewer
Messages:

BRI T [ [ intemet

i

10,000.00

0.000.00

&] 1 record(s) retrieved.
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‘2 https:/ [ ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ) -

Main Menu - (Home)

B Recipients

& View/Modify Recipient

= Applications
1 Create Mew Proje

[ Copy Project
[ Assign Project Nu

[ Application Revie

[ Create Amendme
1 Wiew/Print
B Modify Application
[ Project Informa
1 Budget

= Milestones

[ Environmental F

[ Fleet Status
1 Application Re
= Comments/Co

Review and Approval

Execution

Project Management

Funds Contral

Funding Adjustments

TEAM Administration

Dynamic Query

TEAM Documentation
1 Help Desk Informatio

[ Exit

= 5] x|
Project Query Resulis &
Project Mumber Description Rev.
[FY06 5307 FUNDS FY06 Rolling Stock, PM and Planning 0 |

.

ttps://ftateamweb.fta.dot.gov - Budget Detail Lookup Window - Microsoft Internet Explorer

BET.

10,000.00

&] 1 record(s) retrieved.

tfjstm'tl ) 2 Windows .. v| Microsoft Po... | 14 2 Paint v| &) Welcome to ... | &) https:f,-"ﬁatea...l &1 https:ﬂﬂatea...”@ https:/ /ftat... ‘« () V2

Budget Details E%‘E(El !:H i
Scn+:|| 4420 - METROPOLITAM PLANMING | ||E| Scope | Activity |  Description
C1100000-CAPITAL L+ 11100 | 11130 |BUY 40-FT BUS FOR ExPANSION
1 300000-OPERATING ASSISTANCE 11000 | 117400 |PREVENTIVE MAIMTEMAMCE
C1400000-PLANNING 4420001 442400 |SHORT RAMGE TRAMSIT PLAMMI
C1430000-RURAL TRANSIT ASST PROGRA
(1 440000-PLANNING
(1441000-STATE PLANNING & RESEARC
24 442000-METROPOLITAN PLANNING —
P 442100-PROGRAM SUPPORT ADMIN— 4. Additional
P 442200-GENERAL DEVELOPMENT/C( S d
b 442301-LONGTERM TRANS PLAN - § copes an
s-Lon P — P.L* — Activities can
b 442400-SHORT RANGE TRANSIT PLA
T37500- be added
P 442604-ENVIRONMENTAL JUSTICE
P 442605-ENVIRONMENTAL STREAML .
| = d | |
[ 2
T[S (e intemet 4
Foel | Jhd . ]
Reviewer R
Messages:
d | 50,000.00
BRI T [ ntemet /i

ORI T [B [ intemet
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2 https:/ /ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ==

Main Menu - (Home) Project Query Results &

= Recipients Project Number Description Rev.
& View/Modify Recipient

[FY06 5307 FUND FYO06 Rolling Stock, PM and Planning 0 |

= Applications
[ Create New Projed 3 https:/ /ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ) Budget Detail : FYD6 5307 FUND - Micr... [M[=] E3

= Copy Project BUDGET( FY06 5307 FUND ) ﬂl\@&l@l@l@@ﬁm

[ Assign Project Mu

[ Application Revie DEPF:":?S[? PROJECT CONTROL TOTALS:| 2|  $858.750.00  $1,050.000.00
= Submit Application B EPFRENY DIFFERENCE:| 0  $858.750.00  $1,050.000.00
[ Create Amendme! £ 44200 -
& View/Print P 442400 | Scope I Scope Description I Qity | FTA Amount | Total Elig. Cost
B! Modify Application =411000 : 0.01 30.00
@ Project Informafl ISR | 50.00
= Budget LJoTHER CAPITAL - BUS ' $0.00 $0.00

= Milestones
= Environmental A

[ Fleet Status

& Application Re PROJECT EIL.IDL’_E' 2' $ESE.F"5EI.EIEII $'1.EISEI.EIEIEI.EIU|
& Comments/Co Scope/ALL: IW Details: =
Review and Approval 1=l @
Execution Std. Dezc: I BUS-RO —
Project Management
Funds Control
Funding Adjustments UserDeg
TEAM Administratio =
Dynamic Query 5 Enter Fuel I - -
TEAM Documentati ’ =
[ Help Desk Inform amounts for eviewer 30.00
lessages: I
E E 't . . -
. each activity - 3000
(FTA and @[ [ [ @ y
Total Eligible)
&] 1record(s) retrieved. ProjeciTo ST FIOS D307 FOND——————— @l S [ ntemet

fijl'iI'tl @ Welcome to TEAM—W...l @ https://ftateamweb.f... |@ http://ftateamweb.ft... “@ https:/ /ftateamwe... lﬂ Budget_extras.bmp - | |<< E 10:44 PM




<} https:/ /ftateamweb.fta.dot.gov - TEAM-Web ( Training Databs

Main Menu - (Home)
= Recipients

& View/Modify Recipient

= Applications
1 Create Mew Proje

1 Copy Project

[ Assign Project Mu
1 Application Revie

1 Submit Applicatio
1 Create Amendme

= View/Print

= Modify Application
=1 Project Informa

=1 Budget

& Milestones

= Environmental f
& Fleet Status

=1 Application Re

& Comments/Co

Review and Approval
Execution
Project Management

Funds Control

Funding Adjustments

TEAM Administration

Dynamic Query

TEAM Documentation
1 Help Desk Informatio

= Exit

3 https: [ [ ftateamweb.fta.dot.gov - TEAM-Web ( Training Database )} Budget Detail : FY06 5307 FUND - Micr... [ [=]E

o =l
Project Query Results &
Project Mumber Description Rev.
[FY06 5307 FUND FYO06 Rolling Stock, PM and Planning 0 |

BUDGET(

FY06 5307 FUND )

AOD | [ELETE

EIEIEI SN[~ =P+

_1PRJBUD
4 11100
P 111301
44200
P 442400
‘411000
P 117400

U 1OTHER

PROJECT CONTROL TOTALS:| 2|  $853.750.00 | $'I.D5D,DI}D.D*

DIFFERENCE: |

0l $0.00||

$D_T

|Scupe I Scope Description I Qity I FTA Amount I Total Elig. Cuit |

BUS - ROLLING STOCK 2 $518,750.00 $E25.uui.un
44200 0 $40,000.00 $50,040.00
[ 11000 fcapmAL-BUS | o $200,000.00 5375,§00.00

FROJECT BUDGET I

2| $EEE.?5EI.EIEII $1.1an.nun.nn|
| i

Std. Desc:

User Desc:

Fuel:

Reviewer
Messages:

Scope/ALL I'l 1100

BUS - ROLLING STOCK

BUS - ROLLING STOCK

/

Details:
5 Q)
6. Click OK when
finished
b $0.00
= [ soo0

BRI [ [ ntemet

i

@ 1 record(s) retrieved. Project to select: FY06 5307 FUND
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https:/ [ ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ) - Microsoft Internet Explorer =l

Project Query Resulis &

Project Mumber Description Rev.

Main Menu - (Home)
B Recipients
& View/Modify Recipient

[FY06 5307 FUNDS FY06 Rolling Stock, PM and Planning 0 |

= Applications
1 Create Mew Project

[ Copy Project
[ Assign Project Number

] Application Reviewer
@ Submit Application Select Milestones
[ Create Amendment
1 Wiew/Print

B Modify Application
[ Project Information

1 Budget

1 Environmental Findings

[ Fleet Status

1 Application Reviewer

[ Comments/Concurrence

Review and Approval FoT ARl IEILS @
Execution . i . I—
Project Management Project Number:  [FY06 5307 FUNDS [Fy2006 Cost Center: 660-00
Funds Control Application Type: |Electronic Submitted: |
Funding Adjustments
TEAM Administration Entered: 1/7/2006 Awarded: [
Dynamic Query . . . I—
TEAM Documentation e Executed:
1 Help Desk Information FTA Manager: | FTA Amount: | 5858,750.00
1 Exit Status: |Pending Submission/App. in Development Total Elig. Cost: I $1,050,000.00
Description: |FYUE Raolling Stock, PM and Planning
Recipient: [1234 | |ABC Transit =
2] 1 recordis) retrieved. Ol S | intemet

& start| 5 2 Windows Expl... - [E] Microsoft Power...| 1 CreathewProject... | 1 ModappControlT... | &7 welcome to TEA... |[£] https://ftatea... |« (YVE 10:56 AM




Main Menu - (Home)
= Recipients
& View/Modify Recipient
= Applications
1 Create Mew Project
1 Copy Project
[ Assign Project Mumber
1 Application Reviewer
1 Submit Application
1 Create Amendment
&1 View/Print
= Modify Application
=1 Project Information
=1 Budget
& Milestones
= Environmental Finding
& Fleet Status

= Application Reviewer

& Comments/Concurrend

Review and Approval
Execution
Project Management
Funds Control
Funding Adjustments
TEAM Administration
Dynamic Query
TEAM Documentation

1 Help Desk Information

= Exit

ttps:/ /ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ) -

Project Query Results &

Project Mumber Description Rev.
|FYCIB 5307 FUND FY06 Rolling Stock, PM and Planning 0
3 https: [/ ftateamweb.fta.dot.gov - FY06 5307 FUND - Read Only - Microsoft Internet... ¥ [=] [E3
Milestones - Read Only AOD | DELETE \
Scope-ALI S?q Milestone Description e 4 . CI ICk O K
No Comp. Date
when
11100-111301| 1 |RFPAFB OUTFORBID 4/1/06 .
2 |conTrRACT AWARDED 5/31/06 finished
FIRST VEHICLE DELIVERED 12/31/06

CONTRACT COMPLETE

11000

3
4 |ALLVEHICLES DELIVERED
5
1

RFPIFA lssued

1. Enter Milestones

Description

Line Item:

FTA Amount: |$5'| 8.750.00 Total Eligible
Milestone Detailed Description

| 2. Enter Detailed

|'|'I'|3I}'| buy 40-ft bus for expansion

= |$E-25.DDD.DI} Quantity: |2

by 5/15/06.

Publish solicitation for vehicle purchase by 4/1/06. All bids will be due

3.

Enter other
Milestones

and

Descriptions

«&] Window Opened in Read Only Mode

L 115 e rteme

Recipient:

T =T

[1234 | _|ABC Transit

@ 1 record(s) retrieved. Project to select: FY06 5307 FUND

t.'ﬁStiI'tl @ Welcome to TEAM—W...' @ https://ftateamweb.f... |@ http://ftateamweb.ft... “@ https://ftateamwe... lﬁ Budget_extras2.bmp |

{660-00

——
——
——

Int: | 5858,750.00
Cost: | $1.050,000.00
o

RN T[S [ ntemer
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https:/ [ ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ) - Microsoft Internet Explorer =l

Project Query Resulis &

Project Mumber Description Rev.

Main Menu - (Home)
B Recipients
& View/Modify Recipient

[FY06 5307 FUNDS FY06 Rolling Stock, PM and Planning 0 |

= Applications
1 Create Mew Project

[ Copy Project
[ Assign Project Number

[ Application Reviewer . . .
= Submit Application Select Environmental Findings
[ Create Amendment
1 Wiew/Print

B Modify Application
[ Project Information

1 Budget

= Milestones

[ Fleet Status

1 Application Reviewer

[ Comments/Concurrence

Review and Approval FoT ARl IEILS @
Execution . i . I—
Project Management Project Number:  [FY06 5307 FUNDS [Fy2006 Cost Center: 660-00
Funds Control Application Type: |Electronic Submitted: |
Funding Adjustments
TEAM Administration Entered: 1/7/2006 Awarded: [
Dynamic Query . . . I—
TEAM Documentation e Executed:
1 Help Desk Information FTA Manager: | FTA Amount: | 5858,750.00
1 Exit Status: |Pending Submission/App. in Development Total Elig. Cost: I $1,050,000.00
Description: |FYUE Raolling Stock, PM and Planning
Recipient: [1234 | |ABC Transit =
2] 1 recordis) retrieved. Ol S | intemet

& start| 5 2 Windows Expl... - [E] Microsoft Power...| 1 CreathewProject... | 1 ModappControlT... | &7 welcome to TEA... |[£] https://ftatea... |« (YVE 10:56 AM




https:/ [ftateamweb.fta.dot.gov - TEAM-Web ( Training Dat:

Main Menu - (Home)
B Recipients

& View/Modify Recipient

= Applications
1 Create Mew Proje

[ Copy Project
[ Assign Project Nu
[ Application Revie

[ Create Amendme
1 Wiew/Print
B Modify Application

[ Project Informa
1 Budget
&1 Milestones
1 Environmental R
1 Fleet Status
1 Application Re

[ Comments/Co

Review and Approval

Execution

Project Management

Funds Contral

Funding Adjustments

TEAM Administration

Dynamic Query

TEAM Documentation
1 Help Desk Informatio

[ Exit

=] X]

|FYDB 5307 H

d =} https: [ /ftateamweb.fta.d¢

FY06 5307 FUNDS

| Activity Line Item |[# EFs |

_1PRJBUD
‘11100
P 111301
2 44200
P 442400
‘11000
P 117A00

U1 OTHER

Co oo o =oao

) Project Query Resulis &
1. Click the

(1 b} )
ADD D6 Rolling Stock, PM and Planning 0 |

bUtton to g L z 0 : ding D6 I ¥ = O] >
beg I n @ '}..I;' = AOO | ELET! |\@ CAMCE (]}

Line ltem: I'I'I'I3EI"| IBUY 40-FT BUS FOR EXPAMSION

FTA Amuunt:l $518.750.00 Total Eligible Eust:l $625.000.00 Quantity:

Env. Findings Environmental Finding #1 for ALI 3 . CI |Ck O K When

EI Classfication Select Categorical Exclusion Type f| nis h ed

Class lli{c) [=

2.Select an

and type

environmental
classification

[ Tvpe 15: Alteration for elderly &

C
am Acdnun & Onerating

™ Tvpe 19: Install Purchase maintenance equipment
™ Tvpe 20: Promulgation of rules and regulations

The purchase of vehicles by the applicant where the use of
these vehicles can be accommodated by existing facilities or

hv new facilities whirh themsehres are within a CE =
Environmental Finding Details/Justification
=
H0,000.00
=l 0,000.00
T 5 e ntemet Y

@ javascript :evaliparent .Open Env Finding )

tﬁStartl I 2 Windows ... v| Microsoft Po... | Y CreatNewPrﬂj...l Y Mndhppl'ﬂ'lilest...l &) Welcome to ... | &1 https:HﬂT:ltea...”@ https:/ /ftat... ‘« () V2

ORI T [B [ intemet

12:33 PM



https:/ [ ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ) - Microsoft Internet Explorer =l

Project Query Resulis &

Project Mumber Description Rev.

Main Menu - (Home)
B Recipients
& View/Modify Recipient

[FY06 5307 FUNDS FY06 Rolling Stock, PM and Planning 0 |

= Applications
1 Create Mew Project

[ Copy Project

[ Assign Project Number
] Application Reviewer

1 Submit Application

[ Create Amendment

@ View/Print Select Fleet Status

B Modify Application
[ Project Information

1 Budget

= Milestones

1 Environmental Findings

1 Application Reviewer

[ Comments/Concurrence

Review and Approval FoT ARl IEILS @
Execution . i . I—
Project Management Project Number:  [FY06 5307 FUNDS [Fy2006 Cost Center: 660-00
Funds Control Application Type: |Electronic Submitted: |
Funding Adjustments
TEAM Administration Entered: 1/7/2006 Awarded: [
Dynamic Query . . . I—
TEAM Documentation e Executed:
1 Help Desk Information FTA Manager: | FTA Amount: | 5858,750.00
1 Exit Status: |Pending Submission/App. in Development Total Elig. Cost: I $1,050,000.00
Description: |FYUE Raolling Stock, PM and Planning
Recipient: [1234 | |ABC Transit =
2] 1 recordis) retrieved. Ol S | intemet

& start| 5 2 Windows Expl... - [E] Microsoft Power...| 1 CreathewProject... | 1 ModappControlT... | &7 welcome to TEA... |[£] https://ftatea... |« (YVE 10:56 AM




Main Menu - (Home)
B Recipients
& View/Modify Recipient

3 https:/ [ ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ) -

=] X]

Project Query Resulis &

= Applications

Fleet Status

1 Create Mew Project

[ Copy Project

[ Assign Project Number
] Application Reviewer

1 Submit Application

[ Create Amendment
1 Wiew/Print
B Modify Application

=1 Project Information
1 Budget
&1 Milestones
1 Environmental Finding
1 Fleet Status
1 Application Reviewer
& Comments/Concurrend

Review and Approval
Execution

Project Management
Funds Contral

Fleet Status Fleet Details

l. Active Fleet

Fleet Type:

A Peak Requirement

¥ Fixed Route

" Paratransit

" Light Rail

" Commuter Rail
" Heavy Rail

B. Spares

C. Total (A+B)

Funding Adjustments
TEAM Administration
Dynamic Query
TEAM Documentation

1 Help Desk Information

[ Exit

<} https:/ /ftateamweb.fta.dot.gov - Fleet Status (FY06 5307 FUNDS) - Mic... 9 [=] [E3

2. Click OK
when finished

~

1. Enter Fleet

Status
Q)
Cost Center: W
Submitted: [
Awarded: I—
Executed: I—
FTA Amount: IW
Total Elig. Cost: | $1,050,000.00

D. Spare Ratio (B/A) | 19.0% | 0% | 182%
" Waterbourne
 Other Il Inactive Fleet
A_ Contingency I 0 I 0 I 0
B. Pending Disposal || o ||l 0 | 0
C. Total (A+B) | 0 | 0 | 0
Il Total (1.C and I.C) [ s0 | 1
TS e iemer 4
CITETE. [T Z000
Recip. Contact: |
FTA Manager: |
Status: |Pending Submission/App. in Development
Description: | FY06 Rolling Stock, PM and Planning
Recipient: [1234 | |ABC Transit

@ 1 record(s) retieved. Project to select: Y06 5307 FUNDS
tfjstm'tl ) 2 Windows .. v| Microsoft Po... | Y CreatNewProj...l 14 ModAppEnvir... | &) Welcome to ... | &1 https:ﬂﬂatea...”@ https:/ /ftat... ‘« () V2
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https:/ [ ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ) - Microsoft Internet Explorer =l

Project Query Resulis &

Project Mumber Description Rev.

Main Menu - (Home)
B Recipients
& View/Modify Recipient

[FY06 5307 FUNDS FY06 Rolling Stock, PM and Planning 0 |

= Applications
1 Create Mew Project

[ Copy Project
[ Assign Project Number
] Application Reviewer
1 Submit Application
[ Create Amendment
1 Wiew/Print
B Modify Application

@ Project Information Select Comments/Concurrence
1 Budget

= Milestones

1 Environmental Findings

[ Fleet Status

= Application Reviewer

Review and Approval FoT ARl IEILS @
Execution . i . I—
Project Management Project Number:  [FY06 5307 FUNDS [Fy2006 Cost Center: 660-00
Funds Control Application Type: |Electronic Submitted: |
Funding Adjustments
TEAM Administration Entered: 1/7/2006 Awarded: [
Dynamic Query . . . I—
TEAM Documentation e Executed:
1 Help Desk Information FTA Manager: | FTA Amount: | 5858,750.00
1 Exit Status: |Pending Submission/App. in Development Total Elig. Cost: I $1,050,000.00
Description: |FYUE Raolling Stock, PM and Planning
Recipient: [1234 | |ABC Transit =
2] 1 recordis) retrieved. Ol S | intemet
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| https:/ [ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ) - =1=] x|

Project Query Resulis &
Project Mumber Description Rev.

Main Menu - (Home)
B Recipients
& View/Modify Recipient

[FY06 5307 FUNDS FY06 Rolling Stock, PM and Planning 0 |

= Applications
1 Create Mew Project =
3} https:[ [ ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ) FY06 5307 F... [H[=] E

% | FIEIEIl DELET%@ |
1 Application Reviewer Recipient: | 1234 |AEIC Transit

&1 Submit Application Project:  [FY065307FUNC [FYD6 Rolling Stock, PM and Planning

[ Copy Project

& Assign Project Number |Commentstoncurrence

[ Create Amendment Amendment: I
11 M 7
[ View/Print Mark “Ready for Proj. #
Comments ‘ Concurrencefdppraval | Summary .
El Modify Application and click OK
[ Project Information Select Comment Type # /
& Budget General Review 0 Brief Desc: | /
& Milest FTA Internal ] c I I J
estones . omment On: -
HESIONS Conditions of Award o
1 Emvironmental Findings DoL 0 Activity: I j
[ Fleet Status FTA Project Description 0
= Application Reviewer Comment | Application Status
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Grant Management



Grant Management

« FTA Circular 5010.1C
— Financial Status Reports (FSR's)
— Milestone Progress Reports (MPR's)
— Budget Revisions
— Grant Closeout

 Activities Performed in the TEAM System


http://www.fta.dot.gov/legal/guidance/circulars/5000/324_288_ENG_HTML.htm

Financial Status Reports

« Due quarterly for grantees in urbanized areas
with 200,000 or more in population

» Due annually for grantees in urbanized areas
under 200,000 in population

» Due 30 days after end of the previous quarter
or fiscal year



Financial Status Reports

 Report on accrual basis

* |nclude all funds expended for previous
quarter, as well as unliquidated obligations

 Total outlays-should be actual costs, not
budgeted



Financial Status Reports

* Unliquidated obligations - encumbrance
against the grant for which no cash outlay
has been recorded

« Examples:
— Signed contract-no delivery of goods

— Contract for construction services not yet rendered
— Open purchase orders



https://ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ) - =18 x|

Project Query Resulis &

Main Menu - (Home)

B Recipients Project Number Description Rev.
& View/Modify Recipient ' '
- [FY06 5307 FUNDS FY06 Rolling Stock, PM and Planning 0 |
Applications
Review and Approval <} https:/ [ ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ) FY06 5307 F... [H[=]E3 |
Execution . ]
E Project Management |Financial Status Report %H% I@ E%‘él ‘g:l Read-( 2. Select “Financial
[ Financial Status Report ——) ”
& Milestones/Progress Summ ary | Financial Status }laﬂ-mma T Comments| Status” tab
[ Revise Project Budget " Work In Progress © Submit Repnrt|
[ Project Funds/Status . -
= New CloseOut Proce Recipient: [1234 | |ABC Transit
S | project: [FY06 5307 FUNI [FY06 Rolling Stock, PM and Planning
e Amendment: |FYUE Rolling Stock, PM and Planning

1. Select Report
" Other

Funds Contral & Quarterly C
| 2006.1st Quarter |~ Cost Plan: PenOd

Funding Adjustments

TEAM Administration Period:
Dynamic Query Final Report? - ~=TY5e of Rate: | N/A -
. port? Mo, Mot Final Report | =
TEAM Documentation | B J
= Help Desk Information Paper Award? T Yes @ Mo Rate: | 0.00%
= Exit Initial Submission: | Base: | %0.00
Last Update: | Total Amount: | $0.00
Pre-Award
Authority? € Yes & No Federal Amount: | $0.00 @

Report Status: |N0 M5/P Report, No FSR nter: ISED-DD
Project Status: |F‘ending Submission

|@ Mo quartery report exist for the selected period: 2006, 1st l}uarl_l_l_l_g|ﬂ Intemet pd: I

FTA Manager: | FTA Amount: [ 858,750 00
Status: |Pending Submission/App. in Development Total Elig. Cost: I $1.050.000.00
Description: |FY06 Rolling Stock, PM and Planning
Recipient: [1234 | |ABC Transit =

2] 1 record(s) retrieved. Project to select: FY06 5307 FUNDS Ol S | intemet

i start| ) screen shots | @ zip code Listings ... | [E] Microsoft Powerp...| 1 ModAppControlT... | 1 MPRMiestonesta... |[.& 2 Internet Ex... = |« (Y VE 1:06 PM




https://ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ) - =18 x|

Main Menu - (Home) Project Query Results &
B Recipients Project Number Description Rev.

& View/Modify Recipient

- [FY06 5307 FUNDS FY06 Rolling Stock, PM and Planning 0 |

Applications
Review and Approval <} https:/ [ ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ) FY06 5307 F... [H[=]E3
Execution 0= i —a—a i1
=1 Project Management |Financial Status Report %H% .I@\%J\_I

[ Financial Status Report 4 S ele Ct

[ Milestones/Progress summary Financial Status |Remarks & Cormments |

111
[ Revise Project Budget Remarks &
Line: Transactions: Previous This Period Cumulative

3]
@ Project Funds/Status | NNRSRSNANS | — | Comments
= New CloseOQut Process tab
Recipient Share of Outlays: | $0.00] | |
[ Project Info
Federal Share of Outlays: | | $0.00 | $0.00
Funds Control
Funding hdjugtmentg 8 Total uﬂiqudﬂtﬂj {}Higaﬁons:
TEAM Administration L : :
Dynamic Query Recipient Share of Unlig. Oblig:
TEAM Documentation . Federal Share of Unlig. Oblig.: | $0.00
= Help Desk Information
. Total Federal Share (C+F): I £0.00
= Exit
Total Federal Funds: $0.00

Unaobl. Bal. of Fed Funds (H-G);

3. Enter outlays, ner:  [66000
cumulative = |

amounts and

Elteay o4 LB @ e 7S —
unliquidated FTA Amount: | 5858750 00
obligations b in Development Total Elig. Cost: | 51.050,000.00
Description: |FY06 Rolling Stock, PM and Planning
Recipient: [1234 | |ABC Transit =
2] 1 record(s) retrieved. Project to select: FY06 5307 FUNDS Ol S | intemet

i start| ) screen shots | @ zip code Listings ... | [E] Microsoft Powerp...| 1 ModAppControlT... | 1 MPRMiestonesta... |[.& 2 Internet Ex... = |« (Y VE 1:06 PM




https:/ [ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ) - Microsoft Int = =] x]

Main Menu - (Home) Project Query Resulis &

B Recipients Project Number Description Rev.
& View/Modify Recipient ' '
- [FY06 5307 FUNDS FY06 Rolling Stock, PM and Planning 0 |
Applications
Review and Approval 3} https:/ [ ftateamweb.fta.dot.gov - TEAM-Web ( Training Database ) FY06 5307 F... [ [=] | I
Execution .
&= Project Management |Financial Status Report %H% I@@ [ 6. Click OK
[ Financial Status Report h
[ Milestones/Progress summary Financial Status Femarks & Cumments| wnen
[ Revise Project Budget . f|n|Shed
_ Recipient Remarks
[ Project Funds/Status -
1 Mew CloseQut Process
[ Project Info
Funds Control
Funding Adjustments
TEAM Administration =l ]\
Dynamic Query
TEAM Documentation FIA Remarks \
= Help Desk Information =
& Exit 5. Enter
remarks, if
necessary
[
nter: 660-00
rd: |
d: |
|@ Mo quartery report exist for the selected perod: 2006, 1st Quar I_I_ l_ I_E |ﬂ Intemet pd: I

FTA Manager: | FTA Amount: [ s858.750.00
Status: |Pending SubmissionfApp. in Development Total Elig. Cost: I $1.050,000.00
Description: |FY06 Rolling Stock, PM and Planning
Recipient: [1234 | |ABC Transit =

2] 1 record(s) retrieved. Project to select: FY06 5307 FUNDS Ol S | intemet

#/start| 3 screen shots | @ zip code Listings ... | [E] Microsoft Powerp...| 1 ModAppControlT... | 1 MPRMiestonesta... |[.& 2 Internet Ex... = |« (Y VE 1:06 PM




Milestone Progress Reports

« Due quarterly for grantees in urbanized areas
with 200,000 or more in population

» Due annually for grantees in urbanized areas
under 200,000 in population

» Due 30 days after end of the previous quarter
or fiscal year



Milestone Progress Reports

* Discuss budget or schedule changes

« Check all milestones for accuracy and make
changes as necessary

» Changes in milestone dates should be
annotated In the remarks field



Milestone Progress Reports

« Annotate problems with projects-delays, cost
variances, and other unforeseen events

« Annotate claims under FTA review for claims
over $100,000 including status of the claims
and claims settled during the quarter

« List change orders exceeding $100,000,
pending or settled
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ECHO Drawdowns

o Electronic Clearinghouse Operation

— Process for drawing down grant funds for eligible
project expenses

« Documentation
— Project Expense Reports
— Vendor Invoices
— Check/Payment Issuance

« Reconcile with internal accounting system
and TEAM funds status


http://www.fta.dot.gov/3953_ENG_HTML.htm

Grant Closeouts

* FTA Circular 5010.1C outlines closeout procedures

* Final FSR in TEAM
— Final FSR MUST match project status screen for
funding.
* Final MPR in TEAM
— Should include a discussion of each activity line item
)

— Must include a list of equipment purchased with
grant funds (Over $5K)



Grant Closeouts

* Final Budget Revision in TEAM Web
— Should reflect actual project costs
— Request to deobligate remaining funds

 Notify Grant Manager that project is ready for
closeout and has been entered in TEAM
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Resources for Grantees



Resources for Grantees

* Triennial Review Workbook
« FTA Website / On-line Workbook
* Triennial Review Toolkit CD

 National Transit Institute (NTI) Training
Courses


http://www.fta.dot.gov/FY2006TriReview/contents.htm
http://www.fta.dot.gov/4_ENG_HTML.htm
http://www.fta.dot.gov/FY2006TriReview/contents.htm
http://www.ntionline.com/
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What is the Toolkit?

* |nteractive application

* Provides a Basic Resource to:

— Introduce new grantees to the Formula Grant
program

— Train new staff
— Distribute information to grantees

« Complements existing FTA Guidance



Toolkit Contents

* Frequently Asked Questions
« Resources

« Reference Materials

» Workshop Workbook

* FTA Contacts

o |llustrative Examples
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NTI Training Courses

 Procurement

« Civil Rights

* |ntelligent Transportation Systems
 Financial Management

« Safety & Security

* Human Resources



Triennial Review
Process



Triennial Review

« Compliance Review of Section 5307
Recipients

« Mandated by Law
« Broad Review Covering 23 Areas
« Conducted Every Three Years



Triennial Review Process

« Conduct Desk Review

 Prepare Site Visit Agenda Package
- Part A: Grantee Profile
— Part B: Level of Effort
— Part C: Documents Needed
— Part D: Questions for the Review

 Receive Grantee Input
— Copies of Documents
— Wiitten Answers to Questions



Triennial Review Process

 Prepare Draft Report

« Conduct Site Visit

* Finalize Draft Report

« Review of Draft Report
 Prepare Final Report



Triennial Review
Areas



1. Legal

* Basic Requirement

— Grantees must be eligible and authorized to
recelve and dispense funds.

— The authority to take necessary actions on the
grantee’s behalf must be properly delegated
and executed



1. Legal

* |tems Reviewed
— Designated Recipient Letter
— Authorizing Resolution
— Delegation of Authority
— Annual List of Certifications and Assurances (TEAM)
— Notification of change in laws and/or litigation



1. Legal

 Typical Findings
— Officials Lacking Requisite Authority
— Lacking Delegation of Authority

— No/Late Submission of Certifications and
Assurances

— Certifications and Assurances Improperly Completed



2. FiInancial

* Basic Requirement

Grantees must demonstrate ability to match and
manage FTA grant funds and annually conduct
an organization-wide audit in accordance with
OMB C A-133.


http://www.whitehouse.gov/omb/circulars/a133/a133.html

2. FiInancial

 |tems Reviewed

— Financial Capacity
* Sources of non-FTA Funds
 Adequacy of non-FTA Funds
 Multi-Year Financial Plans/Projections



2. FiInancial

 |tems Reviewed

— Funds Management
« ECHO Documentation
« Unliquidated Obligations (Line D of FSR)
* Cost Allocation Plan

* Other Project Expenditures (Enhancement, ADA
Paratransit)



2. FiInancial

 |tems Reviewed

— Audits
* Single Audit Reports (OMB Circular A-133)

 Other (GAO, OIG, State/Local Governments, Internal
Audits)



2. FiInancial

* Typical Findings
— Financial Capacity
* No Existing Financial Plan

- Funds Management
« Deficiencies with ECHO Drawdowns
« Unliquidated Obligations Reported Incorrectly
« Cost Allocation Plan Deficiencies
— Audit
e Qutstanding Annual Audit Findings



3. Technical

* Basic Requirement

Grantees must have the ability to implement and
manage grants properly.



3. Technical

* [tems Reviewed
— Grant Administration
— Milestone Progress Reports (MPR)
- Grant Closeout
— Force Account Activities
— Capital Leasing
- Project Management Plans/Procedures
— Oversight of Contractors/Subrecipients



3. Technical

 Typical Findings
— Progress Reports Lack Required Information
— Late/No Submission of MPR/FSR Reports
— Inactive Grants/Late Grant Closeouts
- Inadequate Oversight of Contractors/Subrecipients



4. Satisfactory Continuing Control

* Basic Requirement

Grantees must maintain control over FTA funded
facilities and equipment.



4. Satisfactory Continuing Control

* |tems Reviewed
— Real Property
— Equipment Records/Inventory/Reconciliation
— Property Disposal Activity
— Spare Ratio
— Rall Fleet Management Plan



4. Satisfactory Continuing Control

 Typical Findings
— Inadequate Property Records

— Failure to Comply with Property Disposal
Requirements

— Inventory Not Reconciled to Property Records
— EXxcessive Spare Ratio



5. Maintenance

* Basic Requirement

Grantees must keep federally funded equipment
and facilities in good operating order.



5. Maintenance

* |tems Reviewed

— Vehicle Maintenance
 Plans
* Preventive Maintenance Schedules
* Inspect Vehicles and Records

— ADA Equipment Maintenance



5. Maintenance

« |tems Reviewed

— Facility & Equipment Maintenance
« Plans
* Records

— Warranty Claims

- Qversight of Contractor's Maintenance Practice
* Leased Equipment
« Maintained Under Contract



5. Maintenance

 Typical Findings
— Deficient or Inadequate Vehicle Maintenance Plan
* Rall
* Bus
« Paratransit Vehicles

— Deficient or Inadequate Facility Maintenance Plan



5. Maintenance

 Typical Findings
— Late Preventive Maintenance Inspections
* Vehicles
* Facilities
 Equipment
- Inadequate Contractor Oversight/Supervision



6. Procurement

* Basic Requirement

Grantees will have procurement procedures that
reflect applicable state and local law that
ensures competitive procurements and conform
to Federal law including FTA Circular 4220.1E.
Grantees will maintain a contract administration
system to ensure contractor performance.


http://www.fta.dot.gov/legal/guidance/circulars/4200/386_14790_ENG_HTML.htm

6. Procurement

* |tems Reviewed
— Policies and Procedures
— Conflict of Interest
— Full and Open Competition
— Geographic Preferences
- FTA Clauses
— Contractor Compliance



6. Procurement

* [tems Reviewed
— Five Year Requirement
— Cost and Price Analysis
— Change Orders
— Time and Materials Contracts
— Sole Source/Single Bids
— Piggyback Procurements



6. Procurement

* |tems Reviewed
— Options
— Advance Payments and Progress Payments
- Liquidated Damages
— Altoona Bus Testing



6. Procurement

 Typical Findings
— Required Cost/Price Analysis Lacking
— Policies and Procedures Not Evident

— Justification/Documentation for Non-Competitive
Award Lacking

— Required Clauses Missing

— No Contract Administration System
— Lacking Full and Open Competition
— No Record of Procurement History



(. DBE

* Basic Requirement

Grantees must create a level playing field on
which DBES can compete fairly for federally
funded contracts.



(. DBE

* |tems Reviewed
— Designation and Reporting of DBE Officer
— DBE Program
— Annual Goal & Semi-Annual Report
— Monitoring of Work Performed
— Certification Process

— Participation in Unified Certification Program (UCP)
[Question 13]



(. DBE

* |tems Reviewed
— TVM Certifications
— Complaints



(. DBE

 Typical Findings
— Goals Not Submitted
— Uniform Reports Not Submitted
— No TVM Certification
— Not Participating in the UCP
- Inadequate Designation of DBE Officer
— Not Monitoring Compliance



8. Buy America

* Basic Requirement
Grantees must meet Buy America requirements
for procurements of steel, iron or manufactured

goods. Special requirements apply to
procurements of rolling stock.



8. Buy America

« |tems Reviewed

— Buy America Certifications
« Steel and lron
* Rolling Stock

— Pre Award/Post Delivery Audits and Certifications
— Verification of Domestic Content
— On-Site Inspection of Manufacturing Process



http://www.fta.dot.gov/14349_ENG_HTML.htm

8. Buy America

 Typical Findings
— Pre-Award/Post-Delivery Certifications Lacking
— Provision Not Included in Solicitation/Contract
— Improper Verification of Component Content



9. Suspension/Debarment

* Basic Requirement

Grantees are required to ensure that none of the
grantee’s principals, subrecipients, and third-
party contractors and subcontractors are
debarred, suspended, ineligible, or voluntarily
excluded from participation in federally assisted
transactions.



9. Suspension/Debarment

* |tems Reviewed
— Excluded Parties
— Lower-tier Transactions
 Typical Findings
— Clause Not Included in Solicitations/Agreements



10. Lobbying

* Basic Requirement

Grantees and certain contractors/subcontractors
must certify compliance with the Restrictions on
Lobbying before receiving federal funds.



10. Lobbying

* |tems Reviewed
— Procurements/Agreements
— Disclosure on Form LLL & Quarterly Updates


http://www.whitehouse.gov/omb/grants/grants_forms.html

10. Lobbying

 Typical Findings
— Certification Not Signed by Contractaors,
Subgrantees, etc.

— Certification Not Included in
Solicitations/Agreements

— Failure to Submit Standard Form LLL/Quarterly
Update



11. Planning/POP

* Basic Requirement

— Grantees must participate in the
transportation planning process in compliance
with FTA requirements.

— Grantees must comply with public
participation requirements.



11. Planning/POP

* |tems Reviewed
— Planning Certification Review (if applicable)
- MPQO Agreement
— Grantee Participation in Planning Process
— Public Participation Process
— Periodic Review of the Effectiveness of the Process
— Public Notice
— Complaints/Lawsuits



http://www.fta.dot.gov/3830_ENG_HTML.htm

11. Planning/POP

 Typical Findings
— Public Notice Deficiencies
— No Current Agreement with MPO
— Public Participation Deficiencies



12. Title VI

* Basic Requirement

Transit services and related benefits must be
distributed in an equitable manner with no
discrimination on the grounds of race, color or

national orgin.



12. Title VI

* [tems Reviewed
— Title VI Coordination
— Program Submissions/Updates
— Monitoring Procedures & Standards
— Limited English Proficiency (LEP)

— Environmental Justice Assessment/Fixed Facility Impact
Analysis

— Complaints



12. Title VI

 Typical Findings
— No Procedure for Monitoring Level/Quality of Service

— Lacking Service Standards/Policies and/or Periodic
Title VI Assessments

— Title VI Plan Update Submitted Late
— Lacking Assessment for LEP



13. Public Comment Process for
Fare and Service Changes

* Basic Requirement

Grantees must have a local process to solicit
and consider public comments before raising
fares or carrying out major reductions in service.



13. Public Comment Process for
Fare and Service Changes

* |tems Reviewed
— Local Process
— Definition of “Major” Service Reduction
— Adherence to Local Process
— Public Meeting Announcements
— Consideration of Public Input



13. Public Comment Process for
Fare and Service Changes

 Typical Findings
-~ No Evidence of Local Process
— Deficiencies in Process as Defined



14. Half Fare

* Basic Requirement

Fares charged elderly persons, persons with
disabilities, and individuals with a Medicare card
during non-peak hours must not exceed one-half

the rate charged to others during peak hours.



14. Half Fare

* |tems Reviewed

— Applies to:
* Fixed-Route Services (including Route Deviation)
o Service Operated During Peak & Off-Peak

— Does Not Apply to:
« Demand Responsive Services
« Service Operated Only During Peak or Off-Peak

— |dentification Requirements
— Materials & Training



14. Half Fare

 Typical Findings
— Public Information for Medicare Half Fare Incomplete
— Fares Not Extended to All Services



15. ADA

* Basic Requirement

Grantees must not discriminate against persons
with disabilities in the provision of transit service.



15. ADA

* |tems Reviewed
— Eligibility Decisions
— Complementary Paratransit Service Requirements
— Trip Denials/Capacity Constraints/Reservations
— Other Service Provisions
— Sensitivity/Proficiency Training



15. ADA

* |tems Reviewed
— Vehicle/Facility Accessibility
— Rall Station and Car Requirements
— Maintenance of Accessibility Equipment
— Complaints/Lawsuits



15. ADA

 Typical Findings
— Complementary Paratransit Service Deficiencies
— Trip Denials Not Tracked Properly
— ADA Service Provision Deficiencies
— Improper Eligibility Determination Process



16. Charter Bus

* Basic Requirement

— Grantees are prohibited from operating charter
service unless a qualified exception applies.
— Qualified charter service must be incidental

« QOperated only in off-peak periods
 Must recover fully allocated costs



16. Charter Bus

* [tems Reviewed
— Definition of Charter Service
— Public Notice/Willing & Able Determination
— Allowed Exceptions/Use of Replica Trolleys
— Incidental Service
— Effect on Useful Life: Charter Logs/Miles/Hours
— Complaints



16. Charter Bus

 Typical Findings
— Service Operated Outside Allowed Exceptions

— Inadequate Process for Determining Willing/Able
Operators

— Charter Service Not Incidental
— Lacking Documentation of Effect on Useful Life



17. School Bus

* Basic Requirement

— Grantees are prohibited from operating exclusive
school bus service.

— Tripper service must meet specified criteria.



17. School Bus

* |tems Reviewed
— Statutory Exception
— Tripper Service

« Typical Findings
— School Tripper Violations



18. NTD

* Basic Requirement

Grantees must collect, record and report
required data annually according to FTA's
procedures.



18. NTD

* |tems Reviewed
— Timely Report Submission
— Reporting Exemption/Waiver
— CEO Certification

— Certifications of Passenger Mile Data Collection
Procedures

— Auditor’'s Statement for Urbanized Area Formula
Data



18. NTD

 Typical Findings
— Late NTD Annual Report Submission
— Safety & Security Data Reporting Deficiencies



19. Safety and Security

* Basic Requirement

— Grantees must certify that one percent of
Urbanized Area Formula Funds are spent on
security projects.

— FTA can investigate operations for safety
conditions.

- FTA encourages safety and security
awareness.



19. Safety and Security

* |tems Reviewed

— Safety
« Safety Policies and Program Plans
* Incident Investigation/Hazard Identification
« Safety Accountability
o Safety Training
o Safety Data Reporting (NTD)



19. Safety and Security

* |tems Reviewed

— Security and Emergency Management
e Security Expenditures
« Management and Accountability
e Security Problem |dentification
« Employee Selection
« Training Programs
* Public Awareness
« Audits and Drills



19. Safety and Security

* |tems Reviewed

— Security and Emergency Management (continued)
 Document Control
* Access Control
« Homeland Security



19. Safety and Security

* Typical Advisory Comments
— Security Information Not Given to Passengers
— No Security Audits/Assessments
— No Security Plan (Non-RFGS Mode)
— No Criminal Background Checks
— No Safety Policy/Plan



20. Drug-Free Workplace

* Basic Requirement

Grantees must maintain a drug-free workplace
and establish an on-going drug-free awareness

program.



20. Drug-Free Workplace

* |tems Reviewed
— Applies to All Employees of the Grantee
— Written Policy
— On-Going Awareness Program

— Timely Notification to FTA of Conviction in the
Workplace




20. Drug-Free Workplace

 Typical Findings
— Policy Missing Required Elements
— No Written Policy
— No On-Going Awareness Program



21. Drug & Alcohol Program

* Basic Requirement

Drug and Alcohol testing program must be In
place for all grantees with safety sensitive
employees.



21. Drug & Alcohol Program

* |tems Reviewed
— Applies to Safety Sensitive Employees
— Grantee and Contractor Programs
— Policies Include Required Elements
— Random Testing Rates/Procedures
— Post-Accident Determinations



21. Drug & Alcohol Program

* |tems Reviewed
— Administrative Procedures & MIS Reports
— Employee and Supervisor Training
— Monitoring/Oversight of Contractors & Vendors



21. Drug & Alcohol Program

 Typical Findings
— Inadequate Contractor/Program Vendor Monitoring
— Policy Lacking Required Elements
— Policy Out of Date
— Random Testing Rate Below Requirements



22. EEO

* Basic Requirement

Grantees must assure that no persons he
subject to discrimination in employment.



22. EEO

* |tems Reviewed
— Designation and Reporting of EEQ Officer
— EEO Program
— Complaints
— Workforce Utilization
- Reasonable Accommodations (ADA)



22. EEO

 Typical Findings
— EEO Program Not Submitted/Expired
— Program Inadequately Implemented



23. ITS Architecture

* Basic Requirement

— FTA “Final Policy on Architecture and Standards
Conformity” issued in April 2001.

— Require states and metropolitan areas to develop a
regional ITS architecture by April 2005 if they intend
to use Federal funds for ITS deployment.

— Grantees' Intelligent Transportation Systems (ITS)
projects must conform to National ITS Architecture
and USDOT adopted ITS Standards.



23. ITS Architecture

* |tems Reviewed
— Eligible ITS Projects
— Regional ITS Architecture

— Process for Conducting Systems Engineering
Analysis of ITS Projects



23. ITS Architecture

 Typical Findings
— Lacking Established Systems Engineering
Analysis/Process Not Applied
— No Local Plan/Participation in Local Plan

— ITS Policy Requirements Not Met
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